
NGI International Liaisons
EGI members (NGIs and EIROs) as well as EGI partner states/regions delegate International Liaisons to EGI.

These  have a key networking role in the EGI community.International Liaisons (NILs)

NILs work together with the EGI Foundation and with each other to link non-operational activities from their own country/institute/region with the rest of the 
EGI community. One of the most important of these non-operational activities is Engagement with new communities. With the NIL acting as a spearhead, 
each country (or EIRO or region) is able to connect its non-operational activities to the European landscape, and receive information on how the European 
landscape evolves. NILs demonstrate the added value of the country to new communities and to other NGIs.

NILs connect the following activities from the national level to the European level (NILs don't necessarily perform these activities, but are connected to the 
people who do within the local NGI):

Proactive outreach to new communities
Promotion and communication of NGI services, EGI services
Training, workshops
Support for new users/communities

EGI defines and implements its with the help of the NILs. Engagement Plan 

The NIL role and about their coordination within EGI

The NILs are subscribed to the <ngi-international-liaisons@mailman.egi.eu> email list which is used for coordination and discussion of activities. 
List archive is available at . https://mailman.egi.eu/mailman/private/ngi-international-liaisons/

The NILs are involved in the development and implementation of EGI's Engagement Strategy ( ), ie. reaching http://go.egi.eu/engagementstrategy
out to new communities, collecting and analysing their requirements, setting up support for them.

Abstract of the EGI Engagement Strategy document: EGI Engagement reaches out to scientific communities, to national initiatives, to 
the long tail of science as well as to SMEs and industry and supports them in tackling scientific challenges using reliable and innovative 
ICT services and solutions. The Engagement Strategy coordinates EGI members’ activities to accomplish this complex mission, 
ultimately contributing to the European effort of building a sustainable digital e-infrastructure ecosystem for research. The Engagement 
Strategy document describes the specific goals of the EGI engagement activity, details the various tasks that this activity involves, 
provides information about the human networks and online resources and tools that help the community implement this strategy, as well 
as provides an action plan for the upcoming months.

Regular teleconferences are organised for the NILs - Currently with a bi-monthly frequency.
For future and past events please check the dedicated section indico (see below)
The meetings provide an important forum to update each other about recent development and future plans concerning national and 
European-level community outreach and engagement activities. (A 5 min. slot is offered for every NIL to report at these meetings)

Face-to-face meetings are organised twice per year for the NILs. These meetings are co-located with the main EGI Forums/Conferences (one in 
the spring and one in the Autumn).

Newsletter emails are sent to the NILs' email list (~every 2/3 weeks) by Gergely Sipos to inform the NILs about the latest news from the EGI 
engagement and user support area.

The NIL activity is coordinated by:
Gergely Sipos, Head of Services, Solution and Support at EGI Foundation, (gergely.sipos@egi.eu), and
Giuseppe La Rocca, Community Support Team Lead. at EGI Foundation (giuseppe.larocca@egi.eu)

Contact information NGI International Liaisons <ngi-international-liaisons@mailman.egi.eu>

Terms of Reference

Meetings Indico (category Community Engagement)

Documents https://documents.egi.eu/public/ListBy?topicid=65

Actions

  - Jira      EGIUCST-8

.

  - Jira      EGIUCST-8

.
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